
Treasurer Huddle 
July 27, 2026

Ninth District PTA

This meeting is being recorded and will be posted on 
the Ninth District PTA  website for future viewing.



Cents-ible Solutions: 

Preparing Treasurer Report

Presentation
Overview

Collaborative Solving:  

Raffle vs Opportunity Drawing vs 
Silent Auction

Hot Seat:  

Open Q & A for your current 
“financial fires” and roadblocks.
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● Reconcile all bank accounts
○ This is more than looking at the bank 

statement, and listing what is on the statement
○ All transactions that occur in a month are 

reported in that month, even if they are not on 
the bank statement
■ Example; Checks written to the 

Department of Justice take 60-90 days 
to clear - they are outstanding checks 
until they clear.

○ Reconcile Paypal account, or any other account 
that holds money

Preparation- Reconcile
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● Payouts
● This report breaks down who paid and how much 

they paid
● The total will match the amount deposited to the 

bank account
● Payments

● This report provides information on donations and 
memberships
○ Donations must be reported as the total 

amount donated
○ Paypal Fees must be reported as the 

expense
○ Memberships must be reported separately 

Preparation - 
Memberships
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Totem - Payments Example
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● The July Totem Payout would be recorded in 
the ledger as follows:
○ Gross Membership $ 91.00
○ Gross Donations $ 30.00
○ Bank/Paypal Fee $      1.50
○ Register Deposit $ 119.50

● Unit does not need to record Totem Membership Fee 
in the income
○ This fee is paid directly to Totem

● Total number of memberships is 14 memberships
● Totem memberships does not need to be paid 

forward as council, district, state and national 
memberships have been paid.

● May not match Totem dashboard as they report 
monthly but payments are 25th-24th ish.

Totem - Payments



● Pass-Through Income from Manual Membership
○ Bylaws - provide information on pass-through 

income amount
○ Out-of-Council Units = $6.25
○ In-Council Units = $6.25 + Council Dues

● Pass-Through Expense from Manual Membership
○ Should equal the amount of income.  
○ If it is less, then prepare a check to be 

forwarded to 
■ Ninth District if Out-of-Council
■ Council if In-Council

○ Record check for approval
● Pass-Through Income and Expense should equal 

each month

Pass-Through Membership
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● Report will include
○ Starting Account Balance for each 

account
○ Total Income

■ For transparency - Income 
breakdown 

○ Total Expenses
■ For transparency - Expense 

breakdown 
○ Expenditures to be approved/ratified

■ Check numbers and any ACH/Debit
○ Ending Balance for each account

● Approval of Budget does not automatically 
approve expenditures

Prepare Report



Tresurer Report Example
All Reports Include

● Dates the Report Includes
● Starting Balance

○ Income - listed in order of deposit
○ Pass-Through Income

■ Total Income
○ Expenses- listed in check order-not 

when they cleared the bank
○ Pass-Through Expenses

■ Total Expenses
● Ending Balance
● Should not be a regurgitation of the bank 

statement!



● “I move to accept the treasurer report as 
presented and move it to financial review.”

● “I move to approve/ratify check number ____ to __ 
totaling _______, and ACH/Debit expenditures 
totaling _______.”
○ Approve in executive board meetings, and 

ratify at association meetings.
○ Need motions to approve each account with 

expenditures including bank fees.
● “I move to release funds up to the budgeted 

amount for _____________.”
● “I move to increase funds for ______________ from 

$_________ to $__________ with funds coming 
from unbudgeted reserves.”

Motions



● At each executive board meeting provide a 
non-check signer (financial reviewer if you 
have one) the following items for review
○ Treasurer Report
○ Bank Statement
○ Reconciliation

■ Report if using a software system
■ Paperwork showing where 

outstanding 
checks/payments/deposits were 
deducted from bank balance

● Ensure non-check signer signs and dates the 
bank statement and reconciliation report

5-Minute Review



5-Minute Monthly Review
Non-Check Signer should - Review Form

● Verify all Income on bank statement 
matches income on treasurer report
○ Look for income that might not have 

been reported - was there an event 
income was not deposited for

● Verify all expenses on bank statement 
matches expenses on treasurer report - are 
the payments for PTA expenses

● Verify Membership Dues have been paid 
forward

● Does the bank balance, less outstanding 
income/expenses match the treasurer 
report

● Sign and date statement & reconciliation

https://drive.google.com/file/d/1QI9RMs3qH75hWyQhzG7YZ_pxSrTLAbQ1/view?usp=drive_link


● These items must be approved by the executive 
board and then  by the association  - ideally at first 
meeting 
○ Current Fiscal Year Budget
○ Previous Fiscal Year - Annual Financial 

Report/Budget-to-Actual
○ Previous Fiscal Year - Financial Review - 

Year-End

First Meeting of New 
Fiscal Year
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Opportunity Drawing vs 
Raffle

● Opportunity Drawing - Always okay to hold
○ No strings attached to receiving a ticket for the 

opportunity to win a prize
■ Does not have to be a member
■ Does not have to pay anything

● Raffle - Must apply for a Raffle Permit from the 
Attorney General’s Office and pay $30 each calendar 
year
○ Must follow Attorney General guidelines for raffles

■ May require payment to purchase ticket
■ May be given to people who are members but 

not given to non-members
■ May require have requirements to receive a 

ticket

https://oag.ca.gov/charities/raffles


Silent Auctions

PTAs may hold auctions and silent auctions 
● Anyone can bid on items

○ Auction Items- 
■ Donated Items - track estimated cost for 

year-end income report
■ Purchased Items

○ Bidders can bid for a set time period
○ Winners pay final bid price

● If bidders must meet a requirement then falls under 
Raffle requirements



Thank you for attending the Treasurer ‘s Huddle!

The next Treasurer’s Huddle is scheduled for August 13th 6:00 
PM..

We will post all Huddles on the Ninth District PTA website in 
case you miss one.

Q & A
Financial Fires or Roadblocks?

 

Ninth District PTA


