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President's Message

The school year may feel like it has just started but we are rapidly reaching the halfway
point. Please keep reading for some ideas for building leadership as we all start to think
about the next PTA officers.

I mentioned last month that we need to be realistic in what we can give. This month, it is
important to thank everyone that is giving of their time, talents or treasure to PTA! We
have some suggestions for that too!

I am thankful for all of you reading this. (and reading more!). | am thankful for busy
families that come to PTA meetings, join PTA, and continue to learn and grow by reading
and watching training videos. Every time you click on a link or like a post you are
furthering the PTA mission-positively impacting the lives of all children and families!

Please be sure to follow us on social media and reach out if you have questions. We will
take a break from the newsletter for December but we will be back in January with more
resources to help you continue to have a good PTA year!

Shawna Straw
president@ninthdistrictpta.org
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Executive Vice President
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How Good Are Your Leadership Skills?

As we move into the season of nominating
committee elections, it's time to examine why
leadership is important in PTA. The nominating
committee cycle is a once-a-year event, but
leadership is a continuous process. Nothing
shows a lack of leadership more clearly than no
interest from parents when asked if they are
willing to serve on a PTA board.

Good leaders are identified by the way they make their fellow volunteers feel. Do the
people around them feel needed, appreciated? Does the leader know them well enough
to ask for help with tasks that take advantage of that person’s strengths? Do volunteers
feel informed and empowered to try new things and receive honest feedback? Does the
leader maintain a positive relationship with school administration knowing that
collaboration serves our common goal- improving the lives of children and families?

True leaders are constantly looking for those around them whom they can assist, train
and encourage to do greater things. Leaders take the time to ask about their officers’
goals and how they can help achieve those goals. It is no accident that unit PTA officers
not only go on to become council and district leaders, but also school board members,
small business owners, and leaders in other organizations.

In your own unit or council, do you have a leadership pipeline established that helps
identify future leaders and maximize their goals? Does your unit or council provide ways
for students to participate easily? Do you identify and reach out to new meeting
attendees and ask them how they would like to support their PTA? Do you have enough
variety of volunteer jobs to maximize the time and interests of those who can assist?
Does your unit or council generally keep a positive outlook and your long-term goals in
mind when issues arise? Use this checklist to help you evaluate your PTA, then contact
the Ninth District PTA if you would like more support.

Here is one of my favorite leadership quotes-
“If your actions inspire others to dream more, learn more, do more and become more,
you are a leader.” John Quincy Adams

Denae Senise
evp@ninthdistrictpta.org
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Parliamentarians & Presidents - Important update on eBylaws!

In case you haven't yet heard, eBylaws is not usable for the 2024 set of bylaw
templates. The company that built and maintains the eBylaws application was
recently sold to another owner, and it is not clear whether or not the new owner
will be maintaining the system going forward. California State PTA s in discussion
with that company on future plans, and if the stars align and everyone agrees, it's
possible that eBylaws will continue to live on. At the moment, it's unclear.

As a result all Units and Councils must submit bylaws changes using the Fillable
PDF 2024 templates. These are located here. There you will find the most recent
2024 bylaws templates in various forms.

(Note that the 2024 template includes the wording and grandfather clause for the
upcoming_National PTA dues increase, so this is really the best version to use
anyhow.)

Be aware that these are Fillable PDF files. You open them with a PDF
reader/writer, and fill in the blanks with the changes you wish to submit. Use your
last-Approved set of bylaws as a guide for what you have now, and update the
Fillable PDF as needed. You should also be able to use eBylaws, if you still have
a valid working account, to at least print out a copy of the last-approved bylaws, -
OR- contact me and I'll send you the one we have on file for your Unit or Council.

When done, make sure to save the Fillable PDF and include the submittal form
when you submit to your Council (or to me at District if you are Out of Council).
We need the Fillable PDF's to be saved with your changes, and not 'printed' to
otherwise flattened to a non-Fillable version of the PDF. If | cannot open the file
and modify one of the Fillable fields, then that means you've flattened or printed
the file, and they will be rejected until you send me a usable version.

If you have any questions or problems, reach out to your Council Parliamentarian

(preferred), or contact Ninth District PTA. We'll help you through the process.

Bruce Bergman
parliamentarian@ninthdistrictpta.org

1 % Nominating Committee elections
are coming up!
IANO“\iI‘I(ZItiI'Ig Most Units will be preparing to elect their
Committee nominating committee very soon. Usually in

January or February, but check your bylaws in
Article V (Sections 1-8) and Standing Rule #6 to
Electlons determine the dates and processes for your
committee and when they must submit their
& \ report before the election (hint: they must
submit their 'slate’ (report) 30 days before your
Association's election meeting).

Remember that your nominating committee is
elected, not appointed, and must be elected at
an Association meeting at least two months
prior to the election meeting. Your bylaws will
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worry about remitting the portion of dues as mentioned above. Totem is a tool that
does this for you automatically.

The latest news for you

tell you how many members should be elected,
and how many alternates should be elected.

The nominating committee then meets with the
Parliamentarian for the first meeting, to cover
the procedures and make sure everyone knows
the process. The Parliamentarian is not
normally a member of the committee, but acts
as an advisor when needed. The committee
meets, determines who to recommend (the
'slate"), submits their report to the Board, and
then the report is included with the agenda for
the Association's election meeting, at least 30
days in advance.

If you have any questions or problems, reach
out to your Council Parliamentarian (preferred),
or contact me. We'll help you through the
process.

Bruce Bergman
parliamentarian@ninthdistrictpta.org

Monthly Membership Checklist

» Remit manual membership dues each
month — PTA's are required to remit the
portion of the dues collected via check,

than Totem. Units submit the portion of

each month.
e« Totem members — PTAs don’t need to

Membership cards - PTAs have access to physical cards to give to their manual

members. Check with your PTA Council or Ninth District PTA. Members who joined

in Totem members have access to a card to print in the system.
Membership list — Each PTA should keep track of their membership list for the

year. This list is used to balance for financial reviews, invite all members to every

association meeting, reach out for volunteers, etc. To make a list of both manual
and Totem members, you can either download a spreadsheet from Totem to
combine with your manual members spreadsheet or you can enter your manual
members into Totem. If you need help with membership, check in with your PTA
Council Membership Chair or Ninth District PTA.

Lori Fentress

member.services@ninthdistrictpta.org
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Community Concerns

GRAM Ninth District PTA is offering
PR aone-time funding ) )
source of up to $1,000. Program Grants to unit and council

Dontmissthischanceto pTAS/PTSAS to implement
ring your projects to life

with their support! programs or events that support
the PTA's mission statement and

NlTY Is. PI ly - it’ i
OPPORTU e

Advocacy

Health and Welfare
Parent/Student Education
Parent/Student Involvement

Deadline:
Wednesday, November 20, 2024

Please complete the Digital
Application Form. *You will need
to create or log into a Google

Visit .
www.ninthdistrictpta.org account to access the digital form.
to |earn pone Questions? Contact Mary Patterson Addltlona”y’ you Can prlnt OUt the

communityconcerns@ninthdistrictpta.org

application form in English or
Spanish and submit it.

Mary Patterson
communityconcerns@ninthdistrictp

ta.org
PTA Save the Date!
The Annual Meeting & Founders'
Day is set for Wednesday

keep an eye out for registration
opening on January 6th.

February 26, 2025 at the Sharp

Prebys Innovation and Education

Center in Kearny Mesa.
DA I E Mark your calendars now and
WEDNESDAY, FEBRUARY 26, 2029 We look forward to seeing you
ANNUAL MEETING & FOUNDERS' DAY there!

This event will be held at the Sharp
Prebys Innovation and Education
Center.

Mark your calendars and look for more
details and registration coming soon!
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Communications ABRLIRY S5
i A (\ 553

As Thanksgiving approaches, it's the perfect time to reflect on
the invaluable support of community partners and families TH A&N KS
within our PTAsS/PTSAs. Showing gratitude not only GHopreciatiorn
strengthens our relationships but also creates a sense of R
unitv and belonging. NSk B

y ging \w?“\“\ Ww. g>/',

Here are a few inexpensive and easy ways to express i » *
appreciation:

Spotlight Contributions
In your newsletter or on social media, create a
“Thankful For” section where you feature community
partners and families. Share stories of how their
support has positively impacted our school.

Public Recognition
During events, take a moment to publicly recognize the
contributions of partners and families. A sincere
acknowledgment can make them feel valued and
appreciated.

Thank You Cards
Craft heartfelt, handwritten thank you cards.
Personalize each message to highlight specific
contributions, expressing how much they mean to our
community.

Volunteer Opportunities
Invite partners and all families to participate in holiday
community service projects, such as food drives. Their
involvement not only strengthens bonds but also
reinforces the spirit of giving.

Thanksgiving Gratitude Board
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Create a gratitude board at school where partners and
families can share what they’re thankful for this
season. This visual display fosters a sense of
community and appreciation. Another idea is that this
could be something where responses of what they are
thankful for could be combined in a short video and
shared on social media.

We are thankful for all of you! &

Jemima Dutra
communications@ninthdistrictpta.org

Historian

The Historian role is a great way for new
Board Members to get started. Let's keep the
momentum going by reminding our units to

X \ document their volunteer hours monthly. By
) \ ', ) A doing so, we can showcase our PTA's
b} Bl ) "'-.\ ll. L . . .
y n \ ; invaluable contributions to our school and
L , { \' ULU HTEHJ district, highlighting the time and resources
2 ’T;ME ) we save.
:—I.‘ 7 .
- Sonya Vargas

historian@ninthdistrictpta.org

@NINTHDISTRICTPTA

Is your PTA or PTSA doing
something fun or celebrating?
Tag us on social media!l

We want to know about all the great
things at your units and councils!

Here's an event that is being put on by San Diego Unified Council of PTAs. Please see
flyer for more information.
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UV S pPrA o
register: https://enweathers.
W) VRgh wispform.com/c47d9625

EQUITY = § o To submit questions in

———— advance: https://enweathers
.wispform.com/e51c81ac
Learn about Equity &
Belonging: https://www.sdu
sdequity.com/

DECEMBER 3, 2024
5:30-6:45PM®=

A7 ' This event is not sponsored
e JOIN US TO DISCUSS EQUITY & by Ninth District PTA. We are

el i e REGISTER HERE  eelpl[UalI2

this work and how you can get involved. Link to event will
be emailed using

WHAT DO YOU WANT TO LEARN? = eladdiessyau

provide
In this session, we will be sharing who we are and what we

do, but are there any other topics, issues, or needs you
would like to explore? TOPICS
LET US KNOW HERE! * Overview of San Diego Unified's
Equity & Belonging Division
o Departments & Services
o Resources & Support

¢ How might we collaborate to
Please complete this discuss & address equity issues?

brief survey by November 20 LEARN ABOUT EQUITY &
BELONGING HERE!

Contact Gisa Deng at dei@sdcouncilpta.org with any questions

D
% ” Wishing you a season full of gratitude! *!
o, From, the Ninth District PTA Executive Board ﬁ ' Z

‘ Ninth District € - WAl
me.., PIAT ¥ ok

- N crerpchild. onevoice” ,h h -ﬁ@' .
e Sanli st ox e Skl & M‘}?&

6401 Linda Vista Rd., Annex A

San Diego, CA

92111 ~ (858.268.8077) Stay connected and follow us on social
www.hinthdistrictpta.org media!

Ninth District PTA | San Diego County Office of Education 6401 Linda Vista Road, Annex A |
San Diego, CA 92111 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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