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Welcome to a new PTA year!  I cannot 

believe that the district board is half-way 

through the term.  We are working hard to 

make your PTA life easier. Karen Fleck, 

Executive Vice President, is finalizing the 

calendar, so please be  aware of events, 

deadlines and due dates.  Michele Henry, 

VP Membership, is working on the Con-

nect for Kids membership theme. Mindy 

Thomason, VP Communications, is keep-

ing everyone informed on Facebook, Judy 

Williams, the Observer editor, is getting 

our newsletters out on time, and Kris 

Shetter, webmaster, is updating all the 

time - check it out at 

www.NinthDistrictPTA.org.  We at Ninth 

District PTA feel that communication 

is key to keeping units and council PTAs 

informed and in good standing.   

Ninth District PTAôs goal this year is to 

have every unit be a recipient of the Cali-

fornia State PTAôs Early Bird and Chair-
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man's Club Awards!  Please remit your 

membership early to your council PTA, or 

if out-of-council to  Ninth District PTA, 

so that your PTA will qualify for these 

awards.  Membership dues should be for-

warded monthly.  We were down in mem-

bership last year, and we do not want that 

to happen again.  Actually, we want a 

huge increase, so get out there and solicit 

membership! 

One of our state officers was in a Barnes 

& Noble a few weeks ago and saw a 

membership table for Wolf Canyon Ele-

mentary PTA, Chula Vista Council 

PTA.  He said it was the easiest way to 

join PTA ever!  Please think about doing 

this at your local grocery store, video 

store, whatever!  It was very successful 

for Wolf Canyon Elementary PTA- it can 

be equally  successful for your unit 

PTA.  Without our membership, we are 

nothing.  Without our PTA membership, 

we cannot adequately advocate for all 

California children.  Our PTA member-

ships give us strength.  Again, all you 

need to do is ask if someone will join the 

PTA. 

Ninth District PTA is here for training.  If 

you feel your council or unit PTA needs 

individualized training, give us a call.  It 

is our obligation to give you the tools 

to ensure that your PTA is following poli-

cies and procedures and is running like a 

well-oiled machine.      

Let us hear from you with your PTA suc-

cesses.  The Observer wants to highlight 

successful membership campaigns, pro-

grams, fundraisers, or whatever you feel 

our district needs to know about.  We 

can begin a bank of best practices and 

fundraisers.  Who better to recommend 

something than a fellow PTA? 

Again, Let's Get This Party Started and 

Have a Successful Year!   

Carolyn Johnson  
President 

For all PTA Reflection program chairmen 

and presidents here are two links to help in 

the planning and execution of a successful 

PTA Reflections program for your unit or 

council PTA provided by National PTA. 

Other valuable information is also avail-

able at this site for PTAs to use. Council 

PTA, I suggest you refer your unit PTA 

chairman to these sites and place it on your 

websites, why duplicate the work and 

space needed for all the forms? 

http://www.ptareflections.org/cs/

promotion_planning 

http://www.ptareflections.org/cs/

rules_and_documents 

If you are reading this then I want to hear 

from you!  We are forming a Reflections 

Committee this year, so letôs embrace the 

theme:  Together We Can.. Please contact 

me with any questions, suggestions or con-

cerns. 

The important date you need to know: 

Thursday, December 2.  This is when all 

artwork is to be accompanied by all forms 

to the Ninth District PTA office in your 

portfolio case. Yes, we are continuing the 

practice of limiting entries to 10 per cate-

gory per council  PTA or out-of-council 

unit. This provides a high quality of work 

for the judges to select from while still 

ensuring that the best pieces advance to 

the California State PTA without being 

too overwhelming for all concerned. 

Note: There is a new consent form that 

needs to be included with each entry.  

This form allows us to promote the pro-

gram and celebrate the artists by giving us 

permission to publish their art, etc. Please 

have this form and the entry form with all 

entries forwarded to Ninth District PTA 

office on or before December 2, 2010. 

Thanks for all you are doing to promote 

the arts in your community. 

Gail Matson  
Reflections Chairman 

http://www.NinthDistrictPTA.org
http://www.ptareflections.org/cs/promotion_planning
http://www.ptareflections.org/cs/promotion_planning
http://www.ptareflections.org/cs/rules_and_documents
http://www.ptareflections.org/cs/rules_and_documents
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A New Era of Collaboration, Communication  

Communications Basics for PTA leaders  

Talking points 

When speaking about the PTA to new 

audiences, you often have very little time 

to make your point. These talking points 

and facts will help demonstrate the 

strength of the PTA. The more these mes-

sages are said, the more likely it is that 

they will be heard and repeated. 

The PTA is the oldest and largest 

volunteer association working on 

children and youth issues. In Califor-

nia alone, we have nearly one million 

PTA members. 

The PTA represents every child in 

California schools. We work for 

every child, with one voice. 

The PTA is a nonpartisan, nonsectar-

ian, and noncommercial association 

that promotes the welfare of children 

and youth in home, school, commu-

nity and place of worship. 

The PTA encourages communication 

and cooperation between parent and 

school to ensure that children and 

youth receive the best possible physi-

cal, mental, social and spiritual edu-

cation. 

The PTA develops educational pro-

grams for parents, teachers, students 

and the general public. 

The PTA fosters leadership skills in 

both adults and students. PTA volun-

teers are leaders and advocates in 

their schools and communities. 

Tips for promoting the PTA 

Identify the target audience. When think-

ing about communications activities, con-

sider your audience. 

The plan for reaching students may be 

very different from the one used to reach 

parents. 

Choose the medium. Once you decide 

whom you need to reach, think about the 

best way to communicate. There is no 

universal choice. Depending on the audi-

ence and the message, the method could 

be anything from creating a website to 

making a phone call. 

Prepare the message. Think through what 

to say and how to say it. Whether making 

a speech to a large group or writing an 

article for the PTA newsletter, take the 

time to review and refine the PTA talking 

points to concisely convey the message. 

Consider what the audience should under-

stand from the message. Focus on making 

that message clear. Discard the rest. 

 

Source: California State PTA, The Com-

municator, July 2010 

 

As the start of the traditional school year 

approaches, itôs a good time to think 

about how weôll let our children know 

what we expect of them as students. 

Iôm convinced that itôs one of the most 

important things parents can do. Setting 

high expectations, talking about them all 

the time, and establishing reasonable re-

wards and consequences when theyôre 

met (or missed) are all Iôm convinced that 

itôs critical elements in studentsô aca-

demic success. 

The importance of parentsô expectations 

crosses all socio-economic, ethnic and 

cultural lines. No matter who you are, 

what you do, or where you live, if you 

have a child in school itôs your responsi-

bility to tell that child you expect hard 

work and success. 

What does that mean? It means teaching 

your children to respect their teachers and 

behave accordingly. It means listening 

closely in class, following directions, and 

never disrupting a teacherôs instruction or 

another studentôs attention. 

Granted, accomplishing those four things 

is no small feat for many students. I 

know, I have two children in elementary 

school right now. And neither will ever 

be called shy or soft-spoken. 

But I can say without any hesitation that 

both James and Jerny Ward are very clear 

about what their mother and father expect 

of them in school. And itôs not only be-

cause Cheryl and I work in education. 

From the time they were old enough to 

understand us, James and Jerny have been 

told how important school is. Theyôve 

never heard us bash teachers, principals 

or schools.  We speak of teachers and 

school in positive terms, constantly.  

Over the course of weeks and months, the 

message sets-in: school is important and 

teachers are a key part of that importance. 

There are lots of misconceptions about 

parental expectations. One is that high 

expectations are automatically conveyed 

to children in affluent families. Thatôs not 

the case. Children of privilege often have 

enough social assets to compensate, ini-

tially, for the absence of high expecta-

tions. But in the long run, those childrenôs 

success and achievement will be compro-

mised without the foundation of high 

parental expectations.  

Less affluent families need to be at least 

as vigilant in setting high expectations for 

their children. Education is the best and 

most reliable way out of poverty. In many 

cases, itôs the only way. Thatôs a harsh 

message for youngsters, but for parents 

itôs right on the mark: if your family is 

struggling financially, education is the 

best shot your children have for a more 

secure lifestyle.  

As we enter the last weeks of summer, 

now is the time for parents to think about 

the time, place and manner in which these 

conversations begin. I emphasize begin 

because it is absolutely imperative that 

the conversation is on-going.  Setting  

high expectations for a childôs school 

achievement at an early age is one of the 

most important steps parents can take to 

help their children succeed in school.  

 

Randolph E. Ward, Ed.D,  
San Diego County Superintendent of 

Schools  



 

 

Bylaws ð Required Reading for the PTA Executive Board  

October 19th.  Early Bird Awards  are 

presented to the units with 15 or more 

members submitted by the same date.    
Please check with your council PTA for 

their specific due date.  The Ninth District 

PTAôs goal is for every unit to receive 

these awards. 

Thank You Notes:  Remind the PTA 

members how much they are appreciated .  

Continue to invite students, parents, 

school employees, teachers and the com-

munity around you to join PTAéall year 

long! 

 

Michele A. Henry  

Member Services Vice President 

complished in the past and what the PTA 

goals are for this school year.  What good 

programs are the PTA planning at the 

school this year?  People love to help and 

contribute if you just provide the informa-

tion and opportunity. 

Activities:   Have the PTA calendar ready 

for all to see and build the excitement for 

upcoming events, meetings, etc.  Be sure 

to include the entire school community. 

Invitations :  Invite everyone, the more 

the merrier at this PTA party. Member-

ship is a year-long party and requires con-

tinual invitations. Remember to Ask.   

Party Favors: Chairmanôs Club 

Awards are presented to the units with 50 

or more members, per capita dues submit-

ted to Ninth District PTA on or before 
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unit is not having different meetings, this 

is the place to look to see how to remedy 

that ï since the general membership must 

approve everything the PTA is doing, itôs  

important to have them attend the appro-

priate meeting to make that decision. 

Article VIII is the section that provides 

information about how the executive 

board operates:  who is on the board, 

what the board can do, when the board 

meets, etc.  There are two sections deal-

ing with these two completely different 

types of groups because legally that is 

how an organization must conduct itself.  

Article IX covers committees, a group that 

is created by the executive board. 

Most of the remaining articles deal with 

the organizations relationship with the 

higher levels of PTA and legal informa-

tion that is required of organizations.  

Important information in these sections 

include the fiscal year of the organization, 

important for tax filing deadlines, and the 

signature of the California State PTA 

Parliamentarian and when the bylaws 

were last signed.  If itôs more than 2 years 

ago, a bylaws committee should be cre-

ated to review and update the bylaws.  

And guess what?  How to do that is in the 

very beginning of the bylaws ï page i. 

If reading through the bylaws creates 

more questions than it answers, then you 

are reading the right newsletter!  

Throughout this publication are people 

and resources that can help the organiza-

tion run smoothly so that the main atten-

tion can be focused on helping kids! 

Shawna Straw  

Parliamentarian 

Planning a successful party can be nerve 

racking but very rewarding, and so can 

the membership campaign for the PTA, 

so letôs break it down. 

Theme: Pick a theme for the school year 

that has specific meaning to your school 

PTA using your school mascot or school 

name or adopt California State PTAôs 

ñConnected for KidséJoin PTAò theme. 

Menu:  Highlight what the PTA has ac-
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People tend to think of several things 

when they hear the term ñbylaws.ò  These 

include ñrestrictive,ò ñrulesò and ñWho 

needs them?!ò to name a few.  But the 

more familiar you and the entire PTA 

executive board are with the associationôs 

bylaws, the more youôll appreciate their 

ability to assist in running an organization 

smoothly.  Everyone on the board should 

have a copy of this important document 

and it must be made available to any 

member that requests it.  The original 

bylaws were filed with the secretary when 

they were adopted, so that is the first 

place to look for the current version of the 

bylaws.  Once that is in hand, copy, and 

pass it out to the PTA executive board  

and spend some time at your first board 

meeting reviewing them. 

The first articles deal with the basics of 

the PTA ï legal name, purpose and basic 

policies.  Article IV details the member-

ship of the organization and Article V 

handles who the officers of the associa-

tion are and how they are elected.  Article 

VI specifies the duties of the officers.   

Article VII could be re-titled Everything 

You Always Wanted to Know About Asso-

ciation Meetings but Didnôt Know Where 

to Look.  This is the place to look for how 

and when to hold an association meeting, 

and what needs to be done at them.  If the 

Parliamentarians  

Updated bylaws using the 
2009 bylaws will be ac-

cepted by the Ninth Dis-
trict PTA parliamentarian 

until  
October 1, 2010   

After this date, only 2010 
bylaws will be accepted.  

A copy of the 2010 bylaws is included 

in the 2010 Service Mailing from the 

State PTA, sent to PTA presidents.  If 

you did not receive this mailing, con-

tact the Ninth District PTA office. 

Membership ñLetõs Get This Party Started! 



 

 

Parent Education Awareness Part II :  Setting Academic Goals with Your Children  

about math, so have them find the items 

with you and tally them before you pay.  

Some college campuses have book lists 

online and syllabi ready for downloading 

before the first day lectures begin.  Have 

your college student come ready to meet 

first-week deadlines for homework with 

books already on the shelves.   

After you've registered, bought the sup-

plies, toured the school, and important 

dates put on the calendar, don't forget to 

encourage your student.  It's a new year!  

Build the excitement that this can bring 

into excitement for learning, success and 

academic achievement.  Set goals early, 

so that your student can launch herself/

himself into a new year with confidence 

and the correct mindset.  This will give 

your child's teacher or professor the 

groundwork on which to build a solid 

academic foundation. 

Lastly, take pride in your work. Your 

child's achievements aren't theirs aloneð

it's ok to high-five everyone for a job well 

done.  And don't forget to join PTA as 

soon as you canðget the know-how you 

need to continue the work you started.  

PTA will help you continue on the path 

of assisting your student every 
step of the way as they enter into 

the new school year.  Together, we 

can all make a difference. 

Jennifer Zaheer  
Education/Parent Involvement VP 

ahead.  Get the student involved in his/

her planningðlet them shop with you for 

the school clothes and supplies, have 

them help you plan your prep time, put 

important dates on the calendar, and visit 

the school when dropping off your docu-

ments for registration. 

If the school offers one, take a tour be-

fore school starts.  This is a great way for 

a ñnewò student to learn the lay of the 

land, and first-day jitters are better al-

layed if you're not stepping foot on cam-

pus sight-unseen.  For kindergarten stu-

dents and primary grades, find the bath-

rooms and library, the multipurpose room 

and eating areas.  For middle school stu-

dent and high school students, locate the 

lockers and the gym, the library and the 

school office.  For college students, look 

out for the student infirmary or clinic, the 

administration or registrar's office, all 

eating areas and the dorms.  These are 

key areas a student will come to know, 

but it's always helpful to have an internal 

map, and the parent will feel more at 

ease, too, with this knowledge already 

well in place. 

Class supply lists are often found online 

at school websites during the summer.  

Take advantage on back to school sales 

on all school supplies, including com-

puters, planners and binders.  These 

things can add up, so budget accordingly!  

This is a great way to teach your children 

Parent Education Awareness, Part I in Series: Welcome Back!  
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ment that allows them to grow and nour-

ish.  Give them adequate space, time and 

ability to practice those things they do 

well so that they have a better chance at 

longer term academic success. 

By the same token, be realistic about the 

expectations you have for your child.  He 

may have needs and desires that do not 

coincide with yours, and he may also 

need to tell you when he's overwhelmed.  

Listen attentively to your child when they 

need help, or might be overwhelmed.  

Keep close tabs on their struggles so that 

they know when to come for assistance or 

when to reevaluate their goals. 

In addition, use your child's teacher as a 

benchmark for skill building.  He or she 

will have goals for your child to reach, 

too, and hopefully a close association can 

develop to assist in that endeavor.  Use 

your parent-teacher conferences, Back to 

School nights and teacher-to-parent com-

munications effectively.  Evaluate your 

common goals and discuss them along the 

way to ensure everyone's on the same 

page.  Always bring up whatever con-

cerns you may have about your child to 

the teacher, as they may not be aware of 

them, and the door of communication will 

stay open between the three of you.  

Work as partners to share that stake in 

reaching your child's goals all year long. 

The beginning of the school year is an 

exciting time.  Parents look forward to 

shipping the kids off to learn and grow, 

and kids look forward to meeting up with 

friends they've missed over the summer.  

It can also be a scary time for those afraid 

of the unknown, new teacher, new stu-

dents, new campus, or those who are anx-

ious about what lies ahead, new subjects, 

new policies and procedures, new aca-

demic chapter. 

One way to keep the excitement alive and 

dampen down the fear is to be prepared.  

This of course is the best way for both 

students and parents to make that initial 

connection to the school community.  An 

initial step is to locate your home or com-

munity school if you've just moved, and 

register your student(s) immediately, with 

the appropriate documents in hand.  A 

call to the school district or a simple 

online search will reveal the results that 

will get you there, and get you registered 

in time for your first day at school. 

If you are switching from preschool to 

kindergarten, primary to secondary, sec-

ondary to middle, middle to high school 

or high school to college, look ahead and 

get your calendar dates.  Most school 

districts post these in June or earlier.  This 

gives you a sense of when you should be 

shopping for supplies, ending your sum-

mer vacations and camps, and getting 

your student prepared for the school year 
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There are many definitions of academic 

success, but one of the main ways to 

maintain a healthy report card that re-

flects your child's efforts is to set goals at 

the beginning of each term.  This is not an 

easy task, but there are some ways you 

can work closely with both your child and 

her teacher to get the input you need to 

assist in this key to learning achievement. 

When you and your child sit down to dis-

cuss their goals, pinpoint what they are 

already good at, and build on those gifts 

and talents.  A child that starts off the 

year with confidence will have a better 

time adjusting to new settings, new rules 

and a new classroom situation.  Foster 

those strengths by providing an environ-
Continued on page 5 



 

 

 

I wish you all the best in setting, evaluat-

ing and keeping those goals in the ensu-

ing months.  

Jennifer Zaheer  
Education/Parent Involvement VP 

that you remember how important those 

goals are will also let your child know 

that you care. 

Good luck in the coming months, Parents!  

Parent Education Awareness Part II  continued from page 4 
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Lastly, be diligent and remind your stu-

dent to keep these goals in view as the 

school year progresses.  Times get busy, 

and it's easy to focus on the here and now 

rather than the long view ahead.  Showing 
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Please take a moment to fill out this survey and either return via email to jen.zaheer@gmail.com , or follow the link 

online to the surveymonkey.com site:  http://www.surveymonkey.com/s/2B3X5YM   

mailto:jen.zaheer@gmail.com
http://www.surveymonkey.com/s/2B3X5YM

