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Responsibilities of Officers

A transition will happen at the end of the
PTA year -

Will you be ready? Will the incoming
officers be ready?

All officers shouid be mentoring feflow
volunteers to learn how to do the job
when the opportunity becomes avaifable.
The extra benefit to this is that more
hands lighten the work.

A president who is pro-active with the
board will do the following:

o Attend ALL council and district .

meetings that he/she is responsible

for as stated in the bylaws. Here you
will learn pertinent information and
deadline dates for your unit from the

Using the Volunteer Tally Sheet

California State PTA. In addition, .
this is where a smart officer will be-
come better acquainted with the big-
ger picture of what is available to
bring back to the unit and participate
by voting.

Make sure that all officers on his/her
board are trained by the local council
or district leadership. Don’t let any- .
one tell you that they already know

how to do the job. Things are chang-

ing quickly. Trained officers makea
strong board.

Ensure that each member has a copy
of the unit bylaws and becomes fa-

miliar with them. Refer to the bylaws
during meetings to be sure the unit is

following proper procedures. 2007

Historian

The volunteer tally sheet helps the histo-
rian of the PTA/PTSA unit, council or dis-
trict to collect the hours members expend
in their PTA-related work and activities,

The best practice is to circulate this form
during board meetings so each member can
report hours. At the end of the PTA vear,
the unit historian reports the total volunteer
hours in the Unit Annual Report and sub-
mits it to the PTA council and district. The
council and district PTAs then include the
reported hours in the annual reports to the
California State PTA.

What hours should be included in the
tally sheet?

Volunteer hours should include participa-
tion in school and community service or
activities benefiting children, unit, council,
district, state and National PTA programs,
projects, training, and PTA-related travel,
phone, meetings, paperwork time. The
hours after the school year ends through
June 30" should be projected in the annual
report.

Where do you report events and activi-

ties?
Events and activities during the year that

benefit the children may be included in the
natrative portion of the Annuat Report.

Why do we colleet and report volunteer
hours?

The California State PTA requires filing of
annual reports in accordance with unit,
council and district PTA bylaws.

The collection of hours is important in
maintaining our federal tax exemption
status. An organization granted nonprofit
charitable status must receive one-third of
its support from the general public.

In addition, information on this report is
used for advocacy and program planning
purposes.

Assessment of service hours spent in carry-
ing out the purposes for which the organi-
zation was formed will positively affect the
public support of PTA.

For more information, check the Toolkit or
the website at www.capta.org,

California State PTA Commumicaror, March 2007

Be prepared with agendas, ar-
rive early, and foflow up with
action items.

Encourage registration for the
California State PTA conven-
tion.

Strong board officers will;

Attend all meetings thus help-
ing ensure gquorums to vote on
business.

Be prepared with secretary’s or
treasurer’s reports monthly.
Be prepared with motions and

details to promote informed
voting.

California State PTA Communicator. March

Save the Date!
June 7, 2008
Summer Leadership
Conference

See page 7!
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Parliamentarian

Sue King

Giving Notice of Meetings

Your PTA is having an association
meeting next month and there are
many items on the agenda for the
members’ consideration. What ob-
ligation does the executive board,
especially the president, have to
ensure that this information is pro-
vided in advance o the members of
your PTA? These requirements can
be found in detail in the Bylaws for
Local PTA/PTSA Units (Article VI,
Section 1), Council Bvlemws (Article
VHI, Section 1), and District By-
Taws (Article 1X, Section 1)

As a membership organization, it is
the members who have the respon-
stbility and authority to determine
the program, budget and officers of
the PTA. The program and budget
include all programs, projects and
expenditures of the PTA. Because
all PTAs in California are constitu-
ent organizations of the California
State PTA, a California corporation,
all PTAs are governed by the Cali-
fornia Corporations Code for the
purposes of providing proper notice
of meetings to members. The no-
tice must include the following:

e date.

¢ timc.

*  place, and

Seven Reasons to Plan

s alist of all business that will be
presenied for action at the meeting.
The notice must be provided in writ-
ing to all voting members no less
than 10 days and no more than 9G
days before the date of the meeting.
Notice may be given through flyers,
newsletters, hulletin board postings,
U.S. mail, e-mail, or web site post-
ing; however, if the Internet is used,
the notice should also be provided in
another manner, as some members
may not have access to computer-
generated notices. Written notice
may take many forms, but it must be
provided in a manner that provides a
reasonable assurance that all voting
members have received the notice.

Annual Election Meeting or
Amending the Bylaws

At least 30 days prior written notice
is required for the annual election
meeting and any meeting where by-
laws amendments will be consid-
ered. Bylaws amendments require
the review and approval of the state
parliamentarian before the 30 day
notice may be delivered to the vot-

ing members. (See the last Article of

bylaws and pages i-iii of bylaws for
bylaws review and amendment
adoption procedures.) The notice
for the annuat election meeting must

include a proposed slate of officers
for the members’ consideration.
Nominations must also be taken
from the floor at the election meet-
ing. {(See Bylaws Article — Officers
and Their Election.)

Additional Considerations

PTAs must have the required quo-
rum at meetings in order to legally
conduct business. The quorum for a
meeting is established in the bylaws
with the caution that “if this bylaw
provision authorizes a quorum of
less than one-third of the voting
power, then only those matters the
general nature of which was con-
tained in the notice of the meeling
may be voted upon at such meet-
ing.” This, too, is California Corpo-
rations Code. Since virtually all
PTAs state a quorum of less than
one-third of the voting power, all
PTAs are bound by this additional
requirement. {tems of business
which were not in the notice may
NOT be acted upon at that particu-
lar meeting, but may be discussed
and placed on the agenda for action
ai the next meeting.

Source: PTA in CA, January 2006

Leadership Service

Seven reasons to plan:
1. To mazke things happen.

o

To provide a framework for deci-
sions.

To reduce crisis.
To give direction to encrgy.
To grow in confidence.

To increase self-estecm.

N oo oe W

Fo achicve goals.

Now is the time for newly elected
PTA officers to plan for the next
year.

What do you plan?

o (oals

+  Programs

+ Membership campaign

s  Budget

Caiifornia State PTA, Communica-
tor, July 2007
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Dads Make A Difference

Parent Involvement

Things Dad Can De:

e Tell each of your children, "I
love you, and I think you're
absolutely terrific.”

e Affirm your child with a hug, a
kiss, a pat on the back, a
squeeze on the neck, or some
other appropriate physical ges-
ture.

e Take your child to breakfast or
hunch.

e Review your expectations for
your child’s behavior and ask
yourself: Are they reasonable?
Am I following through with
proper guidance and support?
Do I tend to defer supervision
of my chiid to others?

+  Teli your child some of the best
advice you received when you
were his or her age.

+ Read aloud to your chiidren
every day, even when they are
babies. Play and sing with them
often.

How to Promote Father involve-
ment:

*  Address questions and comments
regarding the child to both fa-
thers and mothers. If you do not
see the father in person, make
sure that notes home address
both persons.

®  Have parent conferences and
meetings at times that both fa-

"Fathers leave an indelible mark on their children and society. We must en~
courage, equip, and support dads as they become the true heroes of the coming

generation.”

Ken Canfield, Ph.D. Founder, National Center for Fathering

Do You Know the PTA Difference?

thers and mothers can be present.
Basing your appointment exclu-
sively on the time schedule of the
mother can serve {o exclude the
father,

*  Encourage both fathers and
mothers to participate in child-
centered activities offered
through your organization.

s Do not force fathers to be in-
volved. To foster a child’s devel-
opment, father involvement
needs to be the desire of the fa-
ther, and of the family as a unit.
By pressing father involvement,
you may actually serve to dis-
courage it

California State PTA Communicator, March
2007

Member Services

If you want other parents to become
PTA members or increase their
involvement, share this information
with them.

While the term "PTA" is commonly
used to describe any parent group,
not all parent groups are the same.
Here are some ways the Parent
Teacher Association stands out:

o Founded in 1897, PTA is the
nation's original and premier
parent involvement group in
schools.

s Local PTAs are supported by a
national and state structure that
provides valuable information,
programs, resources, and train-
ing. This structure offers a net-
work of support while leaving
local units free to select the
priorities, programs, and activi-
ties that address the needs of
their schools.

¢ PTA believes parents are more

than fundraisers.

*  PTA works with parents to advo-
cate for proper funding, leader-
ship, and instruction for all
schools and school districts.

e PTA is a united national voice
for children.

Not all decisions affecting a child's
school happen at the local level, and
the mission of PTA is to address the
educational and social needs of all
children. For more than a century,
PTA has been a driving force in na-
tional education policies and pro-
grams. Today, PTA continues to
champion the importance of family
involvement; safe and nurturing envi-
ronments; and proper funding, cur-
riculum, and leadership in our public
schools.

Learn more about the PTA differ-
ence—and tell others about it too!

Three Hours Can Make a World
of Difference

By dedicating three hours of your
time to your child's school over the
remainder of the school year, you
can help not only your child but all
children in the school.

When parents are involved in their
children's learning at home and at
school, their children do better in
school. And when families and
schools work together, everyone
benefits—{rom the children to the
teachers to the parents to the
broader community, PTA Three for
Me improves communication,
builds understanding, and strength-
ens partnerships between families
and schooels. The program spells out
school needs and values parent con-
tributions—big and small.

Reprinted from P74 Parent web-
letter www.pta.org
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California State PTA Convention 2008

Carolyn Epple

Ninth Distriet PTA Convention
Delegates Responsibilities

® [ will attend the Ninth District PTA
Orientation

® [ will attend all workshops 10 ob-
tain the training for which [ have
been seni to obtain

® [ will attend all general mectings
so that | am informed about the
business of the erganization

® [ will read the resolutions prior to
attending the general meetings, so
that T am informed and can debate
and ask questions, if necessary

® [ will conduct myself according to
the Professional Governance Stan-
dards adopted by my association
and Ninth District PTA

® [ will prepare a writlen report (o
give {0 my association board and to
the associalion

Financial Red Flags

Dear State Convention Delegates,

Congratulations on being elected as
your unit, council or district dele-
gate! | know that you understand
that your responsibility to your unit,
council, district is a serious one.
They are paying from their budget
for you attend convention; this is a
privilege you have been offered.

As a delegate for Ninth District,
take responsibilities seriously. I
will have read the resolutions and
will have asked our board to read
them also, so that we may vote to
determine if we are in favor or
against them. 1 will attend the
workshops for which 1 have regis-
tered. 1 will attend ail general meet-
ings. When I get home, | will file a
report that confirms that I have met
my responsibilities. I hope and ex-
pect that you will do all of this, too!

Our orientation meeting will be
Tuesday, April 15, at 7:00 p.m. in
rooms 401 and 402 at the San Diego
County Office of Education. Mary
Anne Tang is working hard to make
this an enlightening and fun experi-
ence for you. Light refreshments
will be served. [ sincerely hope that
you will be there, Much informa-
tion will be given to you as voting
and non-voting delegates. Ninth
District PTA is here to support you.
If you have any questions, please
call me at §58-484-0867, or on my
cell phone at 858-395-8384 or email
at EVPOD@sanar.com. "'m here lo
help with anything!

I’'m looking forward to seeing you
at orientation and convention!

Leadership Service

¢ No treasurer’s reports at execulive
board or association meetings.

Reports are given orally with written
information to be provided “later.”

Treasurer’s reports list only general
categories without sufficient detail.

Treasurer misses mectings and re-
ports are not provided in his or her
absence.

Bank statemenis sent {¢ treasurer’s
or president’s house rather than the
school.

Only one person counting money; 1o
cash verification sheets.

*  Only one person signing checks;
only one person on bank signature
card.

¢ Signing blank checks.

*  Receipts not attached ta Payment
Authorization Form(s).

¢ Inability of treasurer or chairman to
say how much mongy the fundraiser
made.

e Unapproved budgets or yearly calen-
dars.

¢ Audits not performed as scheduled.

*  Bank statements not reviewed by a
non-check signer.

®  Inquiry calls by concerned parents,
teachers, or principal.

*  Board unfamiliar with unil bylaws
payment authorization procedure.

*  Tailure {o provide a year-end audit on
request.

Financial Situations to Avoid

& School staff member as treasurer
or president,

* Principal who wants projects
funded without going through the

approval process required by
PTA.

+ Fundraising projects that will
benefit a board member finan-
cially are strictly forbidden.

s  Encumbering future boards by

paying for salaries for on-going
staff positions,

»  President writes the checks be-
cause the treasurer has no experi-
ence, is unavailable, etc.

» Consistently paying per cap-
ita/insurance late or not at all.

s  Lack of/incomplete minutes, par-
ticularly in matters involving use
of funds; no motions releasing
funds or approving expenses.

»  Banks that do not return proc-
essed checks {or copies of such.)

California State PTA Communicaior,
January 2008
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Make a Splash in Long Beach Carolyn Epple
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Yneake o Splash in l-ong Beach

Saburday, Way 3, 2008
30 pom.
I.ong Becch Convention Cenbier
Room location Be Be Anncunced

Sedabed Dinmner with Cuash Beverdge Sbakion
Door Prxaes, Provided by Cur Coumeils

——— [ ——

Reserveation Form

- Addpess

Citiy. Zip Code

Fhowne Eweril

Unit Couneil
Please secure the followsing reservabions:

@ $40.00 each Awrount BEnclosed S

Hamwes off Aendees:

Flease choose the quembBiby of the follouwsing wewu choices pm@emd
by your abbendees:

. Grilled Chicken Piecabla with Washed Poliations and Duliewne Vegetables
FPorbobelle Iushroom basagna with Bechamel Sance and Seasonal Vegetables
Chipobla-Honey Glazed Pork Chop. Whipped Poligboes and Sedasone! Vegetables

TBhe entrees include salud, polls, bubiier, choice of !emnadg or ived tea, coffec and hok
Tad upon requesh., cmd dessent.

Order due datie is Apri) 25. Yeur order is vonfirwmed m!ten potgmenl: is received via
enline registeation or ot the Hinth nxsf‘mcf; FGA ai«&'iee Al FBA checks wust have
e signafures. : s
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California State PTA Convention Carolyn Epple
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Awards will be presented for

Membership — Newsletters - Websites ’
Program Books/Directories - Reflections ’
Honorary Service Awards I/,

/

Refreshments will be served /]

$5.00 per person ”

/

.

Tuesday, April 22, 2008
7:00 p.m. - 8:30 pm /
Balkoa Park Club - Santa Fe Room ’
2150 Pan American Road West ”’
/
(/

-

/

San Diego, CA 92101

Please Respond by Friday, April 4
Q

<IN ees tesaseressany

Name

Phone Email

Unit Name Couneil

_Number Attending ___ .. Total Enclosed %
Send reservation form and payment to Ninth District PTA

: 6401 Linda Vista Road, Annex A, San Diego, CA 22111,
b All PTA checks must have two signatures.

oy
o
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Summer Leadership Conference Karen Fleck

Save the Date!

Ninth District PTA Summer Leadership Conference

Saturday, June 7, 2008
University of San Diego

Registration Cost: $30.00 in advance
| Registration Cost after May 23: $50.00

Includes:
General Meeting
3 Workshop Sessions + PTA en Espanol
Continental Breakfast and Buffet Luncheon
Exhibitors
and a beautiful Ocean View and Breeze!

Registration 7:00 - 8:30 a.m. (expanded hours)
General Meeting 8:30 - 9:00 a.m.

Session 1 2:15 - 10:45 a.m.

Session 2 11:00 a.m. - 12:30 p.m.
Lunch 12:30 - 1:30 p.m.

Session 3 1:30 - 3:00 p.m.

Session 4 (PTA en Espariol) 9:15 a.m. ~ 12:30 p.m.

Come and enjoy a day of important training and

networking with your peers. All units should plan
on sending representatives from next year’'s board.

More Information to come!
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Serving San Diego and Emperial Counties

Spanish Observer Offer:

For a FREE subscription to our Spanish Ob-
server {one per PTA) call the Ninth District
office: 858.268.8077

The Ninth District PTA does not control ang o T
camml”guaramcc the rfclcvancc. timeliness, or IM PORTANT MEETINGS AND D UE DATES
accuracy of the material provided by other agen-

cies or organizations, nor does the Ninth District
PTA endorse other agencics or organizations,

their views, products or services. Calendar of Meetings
April 15 District Board meeting, 9:30 am, Mira Mesa Library

tmportant Numbers April 15 Convention Orientation, 7 pm COE room 401-402
Ninth District PTA April 17 Legislation meeting, COFE room 508 @ 7pm
PRONE..ore oo 858-268-8077  Pril I8 Reflections Gala
S 8sg-268-8017 P22 Red Carpet Round-Up, 7 pm, Balboa Park Club
Email...................phocbe@sdcoe.net June 7 Summer Leadership Conference, all day, USD
Website . ... www.ninthdistrictpta.org Due Dates
California State PTA April/May Association officer list for 2008-2009 due to Ninth District PTA office
PRONG. oo 016-440-1985 through council, if in council. Check your bylaws for exact due date
Fax... o 916-440-1986 May 21 Annual Report with velunteer hours due to Ninth District PTA office,
Email. ..o ... info@eapta.org through council, if in council.
Website.......ccooe o WWW.CApTALOIE Save the Dates
National PTA May I -4 California State PTA 109th Annual Convention - Long Beach
Phone. 312-670-6782 June 7 Ninth District PTA Summer Leadership Conference, USD
Fax.. 312-670-6783 June 21 -23 Naticnal PTA Convention, San Diego, CA
Email.ccooiiiiiinnae infof@pta.org

WebsHe ..o WWW.pla.org @ @ @ ‘ﬁﬁ %



